
The Problem
The Shared Services department of a major 
financial institution formed a London-based team 
to make its operational-excellence-related (OE) 
accounting processes more efficient. Calling 
itself Accounts Payable Invoicing Two (API 2), this 
team also had to consolidate itself with another 
team, called API 1, in Switzerland. Eventually the 
two teams would harmonize into one team and 
relocate to Pune, India.

The company’s overall OE framework is shown 
below, noting the progressive discipline involved 
in defining business problems, selecting 
improvement projects and implementing changes. 
Discipline also prevailed for the API 2 team when it 
chose cycle time reduction as its primary success 
metric.

The Solution 
The team used such tools as a SIPOC map (Supplier-
Inputs-Process-Outputs-Customer) to uncover 
harmonization and optimization opportunities. 
One reality the team discovered was that different 
business units had different data sources, tools and 
month-end closing processes – creating confusion 
and inefficiencies.

Several solution pathways were explored and 
improvement actions taken, including:

Decreased working time for each process

Centralized all processes under the purvey of 
one empowered team. Harmonized templates, 
tools and files

Avoided work-in-process redundancies

Avoided wasted double and triple checking 
voids and double and triple checks of process 
owners and analysis teams
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Problem Solved.

Problem
Inefficient accounting processes across 
business units

Solution
Harmonized, optimized and centralized 
processes

Removed waste / redundancies

Result
Reduced cycle time hours by 11%

$92,000 in savings



The Results
Before the improvement project, the API 2 team spent 5,651 hours per year on its key processes. After the 
project was completed, these cycle-time hours dropped by 11 percent to 5,030 hours, resulting in a .5 Full 
Time Employee reduction and a total income contribution of $92,000.

 

In addition to these results, the API 2 team reported that it:

Generated interest and commitment to the OE program among various business units that attended its 
interactive, benchmarking workshop

Reinforced financial objective of the OE program

Increased cooperation between sector heads, project team members, black belts and green belts 

Demonstrated the advantages of investigating processes end-to-end from the customer’s perspective

Facilitated the introduction of a functional organization in concert with the API 1 team

Laid the foundation for the successful consolidation of the OE London and Switzerland offices 

Instituted a “metrics mindset” by which data and performance is now transparent, and process variation 
is reduced.
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Problem Solved.


